
 
 

 

Pupil premium strategy statement:  

1. Summary information 

School Oasis Academy Ryelands 

Academic Year 2018/19 Total PP budget £183,000.00 Date of most recent PP Review January 2020 

Total number of pupils 412 Number of pupils eligible for PP 139 Date for next internal review of this strategy December 
2020 

 
 

2. Review of expenditure  

Previous Academic Year 2018/19 

i. Quality of teaching for all 

Desired outcome Chosen action/approach Impact:  Lessons learned  
 

Cost 

Improve quality first 
teaching to ensure all 
work is suitably 
differentiated and 
challenging to meet the 
needs of all learners. (B) 

All lessons are differentiated – 
staff meetings, phase meetings, 
learning walks reinforce this 
message. 
CPD for all staff to ensure high 
quality provision. 
Targeted pre and post teaching of 
children highlighted at risk. 
 

Staff meetings focus on subject knowledge and raising 
attainment for PP children and differentiation. 
Due to the mini-bite style staff meetings focusing on subject 
knowledge, the quality of teaching and learning has risen from 
82% good or better in the Autumn Term to 100% good or better 
in the Summer Term. 
Learning walks, MST reviews, RD visits, assessments and book 
scrutinise have all shown improvements over time in the quality 
of teaching, Consequently, pupils including the disadvantaged 
and most able disadvantaged benefit greatly from this.  As an 
academy we have seen an increase in academic outcomes 
across all year groups. 

  

To build up a consistent quality and 
continue to produce a mini-bite folder of the 
topics covered for staff to refer to 
throughout the year. 
Audit teachers subject knowledge in the 
autumn term to plan the next mini-bite 
sessions.  There are 5 new class teachers 
joining the school in September. 
To apply for the Early Years Basic Skills 
Quality Mark to showcase all the 
developments in English and Maths.  

 

£8762 

Exceptional Education at the Heart of the Community 



 
 

To further the basic skills 
of the younger children 
to meet / exceed EOY 
expectations. 
(A, B & E)  

Trained teaching assistant 
provision extended to enable 
specific interventions 
inside/outside of the school day 
for identified disadvantaged 
pupils.  

The majority of children entering Early Years with stages of 
development in line with expected baseline and outcomes in 
2019 are above national averages and have risen for the fifth 
consecutive year.  The PP percentage is broadly in line with 
others.  
 

 GLD 
2018 

GLD 
2019 

Phonic
s 2018 

Phonic
s 2019 

All 84 86% 86 83% 

PP 83 80% 93 89% 

Non PP 85 88% 84 92% 
 

 GLD 3 2019 

R W M (N) 

PP 0% 0% 0% 

Non PP 16% 10% 12% 

 
Generally our PP pupils are either performing in line with or out 
performing non PP pupils at the end of Reception in GLD 3 
points 

 
Phonics has continued to be above national average for the 
fourth consecutive year with PP children outperforming non PP 
children with all results above national average.  
 

Early identification is paramount to making 
a lasting impact for those children who do 
not enter with the expected baseline. The 
key interventions that have been 
introduced in EY, KS1 have been a sound 
investment and will be continued next 
academic year to support those in need. 

£11,753  

PP children’s reading 
improves in line with 
non-pp children (C ) 
 
 

Children will receive extra daily 
reading with an LSA. 
Phonics will be addressed in 
pupil progress meetings if it is 
a barrier to progress in 
reading. 
Books will be celebrated and 
enjoyed in school 
An author will be celebrated 
and children will be 
encouraged to read.  

Reading data July 2019 
 

Year % at 
Secur
e 

Averag
e Scale 
Score 

PP 
Averag
e Scale 
Score 

1 87% 94 97 

2 80% 102 104 

3 65% 100 98 

4 75% 94 91 

5 80% 117 112 

6 82% 105 103 

 
See Phonics data above.  

The Power of Reading has been 
embedded throughout years 1- 6 over the 
academic year.  This has had a positive 
effect on reading as can be seen by the 
outcomes. Any new teachers need to have 
a clear induction with how this is to be 
implemented. 
The introduction of VIPERS has seen an 
increase in children’s ability to answer 
inference questions, however, this needs to 
continue to be embedded. We need to look 
at question level analysis when it is 
published to ensure that new gaps have 
not identified. 

£13,251 

  



 
 

ii. Targeted support 

Desired outcome Chosen action/approach Impact Lessons learned  Cost 

Accelerate 
disadvantaged pupil’s 
progress in RWM. ( B)  

Deputy Principal is allocated PP 
Champion time to support and 
work with individual PP pupils. 
To continue with small group 
intervention for years 5 and 6 
before school (providing breakfast 
club) and during school day.  
TAs will continue interventions 
with key identified pupils in their 
classes.  
Academy Council representatives 
have supported targeted pupils in 
reading and maths.  
To reduce size of teaching 
groups/ classes in Year 6 for 
English and Maths by having a 
third experienced teacher.  
 

Disadvantage progress measures based on scaled scores: 
 

Year Reading Writing Maths 

1 97 95 96 

2 104 99 104 

3 98 97 103 

4 91 89 96 

5 112 109 111 

6 103 101 103 

Average 101 98 102 
From internal and external data (SATs) we can evidence that our 
pupils make better that average progress. This includes our PP 
children. 

 
 

 KS2 2019 

R W M C 

All 82% 86% 84% 79% 

PP 75% 82% 82% 75% 

Non PP 89% 89% 86% 82% 

 KS1 2019 

R W M 

All 80% 75% 85% 

PP 82% 76% 88% 

Non PP 79% 74% 84% 

The Academy Council mentoring is working 
well to support children’s self-confidence 
and will continue next year but under a 
volunteer remit as Academy Council is 
being disbanded. 
Support staff will continue with 
interventions in the afternoons to support in 
pre and post teaching. These are short and 
sharp and regular to those that need them. 
Small groups in Year 6 will continue with 
the Deputy Principal to support and 
challenge. 
The Deputy Principal to support and 
challenge in Year 2 as well as the PT third 
teacher. 
Soft start interventions will be continue in 
Years 5 and 6 on Monday, Tuesday, 
Wednesday and Thursday to give addition 
teaching time to pre and post teaching by 
teachers and support staff. 

£11,361 
 



 
 

To target pupils who 
have speech and 
language issues and 
accelerate their 
progress. ( A & D)  

There are an increased number of 
pupils who come into Reception 
with additional needs linked to 
speech and language. The 
allocation of support we get from 
the NHS isn’t adequate for the 
needs of our pupils. We have 
trained TAs in Elklan that are 
employed to support the 
therapists work.  
 

These interventions have increased in success due to TAs / 
EYEs delivering the intervention to pupils in their own class and 
then ensuring that they can access the curriculum and within it 
reinforce the skills taught.  
 
In this year’s Oracy cohort of 7 children:  
6 made accelerated progress of 6 pts in listening and attention 
5 made accelerated progress of 6 – 8 pts in speaking 
1 made expected progress of 5 pts in speaking 
1 child made less than expected progress of 4 pts in both areas  
 

Earlier identification of children with 
Speech and Language needs will support 
interventions happening more quickly.  For 
example having professional dialogue with 
feeder nurseries about children at transition 
events.   
Speech and Language Therapy Service is 
able to provide TA training for ongoing 
Oracy support next year.   
Elklan training throughout the year has 
meant that next year interventions can start 
from September. Louise Champion will 
continue to lead on this as the new 
Inclusion manager. 

£32,549 

iii. Other approaches 

Desired outcome Chosen action/approach Impact: Did you meet the success criteria? Include 
impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with 
this approach) 

Cost 

To accelerate academic 
progress by giving all 
pupils the opportunity to 
complete their 
homework/revision in an 
appropriately, supportive 
environment. (G )  

 
 
 

Universal free homework club.  
Easter school for Year 6 pupils. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

PP funding has enabled a universal homework club to operate 
across years 1-6.  PP children get priority and then other 
children are offered available places.  Participation rates have 
been high in all three clubs over the year with on average a 70% 
turnout for every session.  This provision has contributed to 
accelerated progress in upper KS2 during 2018/19 
Expected progress is 100.  Accelerated progress is 105. 
 

Progress PP 

 Reading Writing Maths 

 Summer Summer Summer 

Year 1 97 95 96 

2 104 99 104 

Year 3 98 97 103 

Year 4 91 89 96 

Year 5 112 109 111 

Year 6 103 101 103 
 

To continue to target individuals and 
parents of PP children that we feel would 
benefit from attending these clubs. 
Utilise class teachers to lead these clubs 
for more specialised support. 
Open up the library with a set time on a 
Monday 

£3,459  

 
 
 
 
 
 
 

  



 
 

To improve educational 
outcomes for all pupils at 
OAR. Notably to ensure 
vulnerable pupils’ 
personal development 
and welfare needs are 
met. ( D & H )  

Procure the service of an 
educational psychologist.  

This allocation of funding enabled the Educational Psychologist 
to observe, assess and write reports in a timely and meticulous 
way enabling a faster response than would have been through 
the core allocation. 
 

SEND Register Oasis Academy Ryelands        
Stages by PP/Non-PP - July 2018 

SEND stage Pupil 
Premium 

Non Pupil 
Premium 

Total 

SEND 3 6 9 

SEND with 
o/s agencies 

5 6 11 

EHCP 5 5 10 

EHCP in 
process 

3 3 6 

Total 16 20 36 

% of SEND 44% 56% 100% 

% PP & Non 
PP 

13% of PP 6% of non 
PP 

8% of 
school 

 
This year we achieved the IQM COE and the report was so 
positive with the evidence that they saw. RD notes and MST 
reviews also add to the evidence that this target is met at a very 
high standard. 
 

We will continue with this additional 
allocation next year. Even though we are 
better than the year before there are still 
areas that need to be embedded and 
improved and we will continue to work on 
those to ensure the educational outcomes.  
  

£12,764  

To improve 
educational outcomes 
for all pupils at OAR 
through a board and 
balanced curriculum. 
Notably to ensure 
vulnerable pupils’ 
personal development 
and welfare needs are 
met through our offer. 
(B & D)  

To enhance the Academy’s 
curriculum offer through: chess 
Mandarin IT learning 
resources Musical bumps.  

Across the school, Entitlement Booklets have been implemented 
for every child. These document the aspects of the curriculum 
that will enrich and strengthen understanding and heighten 
further investigation. The booklets go home to parents (during 
Parent’s Evening) and are displayed on the walls in classrooms; 
they are then highlighted to show the experiences being 
completed. To ensure that pitch and challenge remain a key 
focus in reading, each year group has a bank of books that are 
levelled at that specific year group; in fact, some are challenging 
and aimed at the year above. Children can take these home, 
alongside their regular reading book. Displays of these books 
are evident in every classroom and teachers encourage all 
children to select a text that they are unfamiliar with, in order to 
extend their own learning. Linked in with this thinking, we 
continue to push the boundaries with off site visits and learning 
experiences. 

Passports will be updated to reflect the 
next year’s curriculum. 
. 
Themed weeks need to be designed to 
enrich the curriculum already in place. 
 
Develop music within the curriculum with 
the working party of parents. 

£22,400 



 
 

To further increase 
attendance to meet 
 the national average 
 for Primary school   
(F) 

Provision of additional time for 
attendance officer to drive 
attendance strategy including:  
Monitor consistent application of 
rewards, celebrations and 
sanctions  
Regular meeting with families of 
disadvantaged pupils (and PA)  
Increase % of home visits are 
undertaken. 

Attendance has continued to be above the national average for 
the third successive year and is now 96.74% over all with 
disadvantaged being 95.93%. These figures are above national 
averages. PA is also below national at 6.27% for all pupils. This 
figure is below the National average .There is a culture of 
vigilance regarding attendance within the academy whereby 
everyone knows that they contribute to raising the profile of 
attendance.  The number of children receiving attendance 
rewards this academic year has broadly stayed the same with 50 
going on a cinema trip for attendance compared to 59 last year. 
 

The current strategy has worked and 
needs to continue until firmly embedded 
within the culture of the school. 
Continue with fortnightly meetings with 
EWO, Safeguarding lead, attendance 
officer and principal. 
There does need to be an enhanced focus 
on PP pupils to reduce the gap between pp 
and non pp. 

£30,000  

 
 
 

Remove barriers to 
learning for identified 
disadvantaged pupils – 
emotional/ or behaviour 
issues. ( D & H) 

To provide therapeutic support to 
individuals children ( counselling, 
sensory room, horse riding, 
Dragonfly room, peer massage, 
LGBT ambassadors, Wigit 
computer programme, Makaton, 
sing & sign) 

10 children received counselling  
 
- There was a decrease in their internal vulnerability score 

that is tracked showing that the counselling is having a 
positive impact 
 

- All pupils receiving counselling progressed very well 
academically with their average scaled score being above 
expected (@ 100) in R/W & M (reading was 107, writing 
104 and maths 107) 

 
Wider impact is also seen by the provision e.g. the Learning 
Mentor supports PSHE alongside teachers to ensure that a 
consistent message is given. She also supports teachers to 
identify and implement positive strategies to use within the 
classroom to facilitate emotional and academic progress. She 
works closely with the counsellors and targeted children to 
support their emotional well-being enabling them to access their 
learning and decrease incidents of crisis. .At lunchtime, she 
provides a Lego Therapy group and oversees a break time girls 
group for our quieter girls and a boys group for our quieter boys. 
The Learning Mentor also working closely with identified families 
has provided a holistic approach to supporting and elevating our 
more vulnerable children.  
 

We will continue with this service, however, 
we have reduced the level of support due 
to the decrease in complex needs.  The 
number of behaviour incidents and 
exclusions are reducing therefore this 
strategy is working and the learning mentor 
is able to work with the majority of 
cases.(one child accounted for the majority 
of exclusions there is an explanation). 
 
Train new staff in Peer massage. 
 
Open Butterfly intervention class. 
 
For staff to work in a more cohesive 
manner with the staff in Dragonfly and 
Butterfly. 
 
Staff to become more proficient in using 
Wigit. 
 
For staff to use Makaton within the 
classroom. 

£35,999 

To ensure equal access 
to a clean, good 
condition OAR uniform 
and access to the visits 
and trips – in line with 
the academy policy and 
home/school agreement. 
(D )  

To provide uniform and support 
with the costs of visits and trips to 
those that need it. This goes some 
way towards masking some of the 
inequalities that exist and can 
enhance self-esteem. This has a 
direct positive impact on the 
individual’s capacity to access 
learning and to achieve.  

The PPG grant has allowed parents of PP children to purchase 
the academy uniform ensuring that any inequalities were 
addressed. Through pupil voice the children have expressed 
pride in the uniform and the way they look. The uniform and how 
the children look has been commented on numerous times when 
different classes of children have been out on school trips. We 
had even had members of the public telephone the academy. 
We appreciate that the uniform does not raise academic 
standards however there is a clear correlation between having a 
sense of pride raises self-esteem, which will lead to improved 
academic outcomes through a positive outlook. 

We have asked parents of year 6 children 
to donate any good quality unwanted 
uniform back to the school to allow us to 
support parents of children with PP. 
 

£9,400  



 
 

To ensure Year 6 pupils 
have had breakfast 
during SATs week and 
are all in school on time. 
( D )  

To ensure that all Year 6 pupils 
have had a healthy breakfast 
before they sit their SATs tests 
and that they come into school in 
a calm manner.  

At the beginning of the week 95% of the year 6 children attended 
Breakfast Club and by Wednesday this figure had risen to 100%.  
The parents and children commented that it was a much more 
relaxed way to start the day before SATs. 

To continue offering this provision for SATs 
week. 

£995 

Accelerate 
disadvantaged pupil’s 
progress in RWM. ( B)  

Deputy Principal is allocated PP 
Champion time to support and 
work with individual PP pupils. 
To continue with small group 
intervention for years 5 and 6 
before school (providing breakfast 
club) and during school day.  
TAs will continue interventions 
with key identified pupils in their 
classes.  
Academy Council representatives 
have supported targeted pupils in 
reading and maths.  
To reduce size of teaching 
groups/ classes in Year 6 for 
English and Maths by having a 
third experienced teacher.  
 

The disadvantaged children across the school all made on 
average progress broadly in line with their peers.  The new 
assessment system allowed us to track the children’s scaled 
scores based around performance in tests combined with TA.  
This has been consistent across the academy. 
 
Interventions have been tracked with children making progress 
linked to these interventions.   
 
The Academy council have continued to support key groups of 
children in basic skills. 
 
Expected progress is 100.  Accelerated progress is 105. 
 

Progress PP 

 Reading Writing Maths 

 Summer Summer Summer 

Year 1 97 95 96 

Year 2 104 99 104 

Year 3 98 97 103 

Year 4 91 89 96 

Year 5 112 109 111 

Year 6 103 101 103 
 

DP to continue to work with disadvantaged 
groups. 
 
AC to move up to the next year group with 
the children they have supported. 

£26,435  

  



 
 

To target pupils who 
have speech and 
language issues and 
accelerate their 
progress. ( A & D)  

There are an increased number of 
pupils who come into Reception 
with additional needs linked to 
speech and language. The 
allocation of support we get from 
the NHS isn’t adequate for the 
needs of our pupils. We have 
trained TAs in Elklan that are 
employed to support the 
therapists work.  
 

Children who received Lego Therapy became more confident at 
speaking in front of others, to members of staff and really 
enjoyed the activity. Bucket Therapy was successful in gaining 
children’s attention and motivation. All children were happy to 
attend their sessions and made good progress. The TA’s that 
were given training in how to support their key children on SALT 
plans found the training helpful and enjoyable. The parents were 
grateful for the support they were given from the SALT team on 
how to support their child at home with their targets. 

Croydon‘s SALT team to continue to 
support TAs and parents in helping key 
children with their communication skills. 
However in school, this has to be 
consistent as some times the support staff 
would get pulled away to deal with other 
issues.   
PIC groups need to continue this year and 
new ones to start in Reception. 

£8,872 

 

3 Prior Year attainment 

Achievement for: 2018/19 All                     National Pupils eligible for PP   

 
Academy     National 

Pupils not eligible for PP  

Academy            National                    

Achievement for: 2018/19  

% achieving EXP or above in RWM combined KS2         79% 65% 75% 51% 82% 71% 

% achieving HS in RWM combined KS2 13% 10% 11% 5% 14% 13% 

% achieving EXP or above in reading KS2 82% 73% 75% 62% 89% 78% 

% achieving HS in reading KS2 20% 28% 14% 17% 25% 31% 

Progress score reading KS1-2 1.3 0.03 0.1 -0.59 2.7 0.31 

% achieving EXP or above in writing KS2 86% 78% 82% 68% 89% 83% 

% achieving HS in writing KS2 30% 20% 25% 11% 36% 24% 

Progress score writing KS1 - 2                                          1.7 0.03 0.7 -0.44 2.8 0.24 

% achieving EXP or above in maths KS2 84% 79% 82% 67% 86% 84% 

% achieving HS in maths KS2 18% 27% 14% 16% 21% 31% 

Progress score maths KS1 – 2 0.7 0.03 0.3 -0.58 1.1 0.31 

% achieving EXP or above in reading, writing and maths Y2       



 
 

% achieving GD in reading, writing and maths Y2       

% achieving EXP or above in reading Y2 80% 75% 82% 62% 79% 79% 

% achieving GD in reading Y2 25% 26% 12% 14% 30% 29% 

% achieving EXP or above in writing Y2 93% 70% 94% 55% 93% 74% 

% achieving GD in writing Y2 17% 16% 6% 8% 21% 18% 

% achieving EXP or above in maths Y2 85% 76% 88% 63% 84% 80% 

% achieving GD in maths Y2 18% 22% 6% 12% 23% 25% 

% achieving expected standard in phonics Y1 89% 83% 83% 72% 92% 85% 

% achieving GLD  EYFS 86% 72% 85% 57% 92% 74% 

% exceeding GLD EYFS 2%  0%  2%  

4. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers  

A.  Poorer speech and language skills 

B.  Fewer PP children achieve greater depth across both key stages 

C. Reading skills 

D. Lower self-esteem and self-confidence affecting learning behaviour 

E. Spelling 

External barriers 

F.  Attendance also including PA and punctuality  

G. Lack of routine (sleep, food, homework,)  

H. Parental engagement of children who are disadvantaged 

 
  



 
 

5. Desired outcomes  

 Desired outcomes and how they will be 
measured 

Success criteria  

A.   Attainment and progress in reading, 
writing and maths for pupil premium 
children to be in line with their peers 
due to acceleration in progress. 

 EYFS GLD and KS1 / 2 SATs results for reading, writing and maths for PP children to be at least in line 
with those of their peers. 

 For children with lower starting points (EYFS on entry) to be able to speak with confidence, in full 
sentences  

 For parents and carers to be involved in the process and support the work at home that is done in 
school.  

 % attaining CLL ELG is =/+ the national average with IRO 20% + exceeding (with no gap for 
disadvantaged children 

B.   To increase percentage of PP children 
working at greater depth. 

 In school data and test outcomes demonstrates an increased percentage of children working at greater 
depth in Maths and English. 

C.   PP children’s reading improves in line 
with non-PP children 

 PP children make better progress in reading so that their writing is influenced by this 
 PP children achieve in line with non-PP children. 
 Children enjoy reading and can talk enthusiastically about a book they are enjoying 

D.  Children’s emotional well-being is 
supported to ensure a positive and 
confident attitude to learning. 

 In all years, across the curriculum, teacher assessments show that PP children are making progress at 
least in line with their peers. 

E.  To increase the spelling age of PP 
children so that it is in line with non PP 
children 

 Spelling ages increase. 
 Spellings are improving in their books when writing. 
 Parents/carers supporting the children at home. 

F.   Attendance to be in line with peers.  Attendance of PP children to be at least 96.5%+. 
 Attendance for the children is at least in line with national average at 96% (meeting the EOY Oasis 

target)  
 Reduce the number of persistent absentees among pupils eligible for PP so that EWO involvement is 

not be needed 
 

G. Embed effective learning habits for 
disadvantaged pupils  

 Pupil and parent survey outcomes  
 Leaders monitoring of teaching and 

learning quality  
 Weekly attendance and punctuality 

analysis  
 Exclusion  and behaviour analysis 

 The vast majority of targeted pupils attend breakfast club   
 Any targeted support results in positive outcomes for the family.  
 Leaders monitoring records of T&L (lessons, learning walks, progress in work books or folders) 

evidence good or better progress in all lessons, for all pupils including disadvantaged and the most-
able disadvantaged  

 Rates of FT exclusion remain low, with 0% Permanent sustained. 



 
 

H.  Greater parental engagement to 
support disadvantaged children  

 Greater parental engagement to 
support disadvantaged children  

 Provision of Learning Mentor to work 
with targeted families  

 Provision of after school club for 
targeted families  

 Hub work on disadvantaged families 
 Inclusion Manager support for families 

 More parents engaging with Ofsted Parent View  
 Attendance at parents’ evenings, parental workshops and assemblies increases for the disadvantaged cohort  
 Engagement with the Inclusion team when there are issues. 
 Families are tracked and supported through transition 
 Completion of homework by disadvantaged children is consistent 

 
 

6.  7. Planned expenditure  

Academic year  2019/20 

 The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i.  ii. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Expected 
length/Review 

Staff 
lead 

Cost 

Improve quality first 
teaching to ensure all 
work is suitably 
differentiated and 
challenging to meet the 
needs of all learners. 
(B) 

All lessons are differentiated – 
staff meetings, phase meetings, 
learning walks reinforce this 
message. Using the Pam 
recording system will assist with 
this as well as being part of the 
Oasis Pedagogy Team. 
CPD for all staff to ensure high 
quality provision. This will also 
come through being part of the 
Oasis Pedagogy Team. 
Targeted pre and post teaching 
of children highlighted at risk as 
well as key interventions. 
 

Monitoring from 2018/19 highlighted a 
need to improve differentiation in quality 
first teaching across all groups of children.  
The key evidence will be that all teaching is 
overall good or better and that an 
abundance of support is given to our 
trainee teachers. 

Learning walks, pupil voice, book 
monitoring, planning samples and data 
tracking. This will be recorded on the PAM 
tracking system and will be closely 
monitored. We are also part of the Oasis 
Pedagogy Team and learning walks and 
CPD will also be closely monitored. This 
could involve having external specialists 
come into the academy to train staff. 
This will also link to the work we are doing 
on the Early Years Basic Skills award 
during this academic year to complement 
the Basic Skill Award we already hold in 
KS1 and KS2. 
Attendance in the regional RIN meetings. 

All year SF 
GL 

£15,13
5 



 
 

To further the basic 
skills of the younger 
children to meet / 
exceed EOY 
expectations. 
(A, B & E)  

Trained teaching assistant 
provision extended to enable 
specific interventions 
inside/outside of the school day 
for identified disadvantaged 
pupils.  
To embed outside learning into 
KS1 and introduce into Year 3 
To achieve the Early Years 
Basic Skills Award. 
Phonics will become a key focus 
to ensure that we hit a 95% pass 
rate. 
Reading will become a focus to 
ensure that children are 
proficient readers at a faster 
pace. 

We have already seen the impact of this in 
previous years with GLD increasing for four 
successive years.  
Early identification is vital in enabling 
children the opportunity to catch up with 
their peers.  
Previous impact to deliver interventions 
and pre and post teaching. 
Achieve the Early Years Basic Skill Award. 
 

 

 GLD 
2018 

GLD 
2019 

All 84  

PP 83  

Non PP 85  

Interventions will be tracked and 
monitored.  

 Attendance logged  

 Pupil, staff and parent surveys  

 Monitoring impacts the teaching 
on book looks  

 Learning walks  

 Planning samples 

 Half termly summative 
assessment  

 Phase Leader feeding back to 
Inclusion Manager and Principal 

Monitor phonics lessons and purchased 
additional resources as and when needed. 
Close monitoring of reading and purchase 
additional materials as and when needed. 
 
 

All year EG  
BG 

£21,76
2 

To improve maths 
across the academy 
through the 
implementation of 
Maths Mastery 

Maths Mastery is being 
implemented across the 
academy 

Ryelands researched MM and 
implemented this approach 3 years 
ago. It is now mandated by OCL. The 
mastery approach is taken to teaching 
maths so that there is a firm grounding 
in the basic skills 

This will be monitored through our 
MML and  link MML 
It will also be monitored through in-
year data. 
Monitoring impact of teaching on 
learning (lesson observations, book 
looks, learning walks and termly 
summative assessment strategy). 

All year SF £3500 

  



 
 

iii.  iv. Targeted support 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Expected 
length/Review 

Staff 
lead 

Cost 

Accelerate 
disadvantaged pupil’s 
progress in RWM. ( B)  

Deputy Principal is allocated PP 
Champion time to support and 
work with individual PP pupils 
throughout the academy. 
The Deputy Principal to provide 
small group intervention for 
years 2 and 6 and focus on the 
GDS PP pupils to ensure they 
reach their potential.  
TAs will continue interventions 
with key identified pupils in their 
classes.  
Academy Council/ volunteers 
representatives have supported 
targeted pupils in reading and 
maths.  

The strategy of smaller group intervention 
had a positive outcome in the past when 
the Deputy Principal was allocated ring 
fenced time to spend with the PP children 
throughout the academy. 

This will be monitored through our PP 
Champion.  
It will also be monitored through in-year 
data as well as standardised tests scores. 
Data will be compared with Oasis Primary 
academies within the MAT. 
Attendance log will be kept.  
Monitoring impact of teaching on learning 
(lesson observations, book looks, learning 
walks and termly summative assessment 
strategy. 

All year NF  £17,87
9 

To target pupils who 
have speech and 
language issues and 
accelerate their 
progress. ( A & D)  

There are an increased number 
of pupils who come into 
Reception with additional needs 
linked to speech and language. 
The allocation of support we get 
from the NHS isn’t adequate for 
the needs of our pupils. We 
have trained TAs in Elklan that 
are employed to support the 
therapists work.  
 

Increased TA support allowed for a range 
of additional interventions to be run in 
2019/20.  

 Monitoring impact of teaching on 
learning (lesson observations, 
book looks, learning walks and 
half termly summative 
assessment strategy  

 RD & MST reviews  
 

All year LC  £9,616  

  



 
 

v.  vi. Other approaches 

Desired outcome Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Expected 
length/Review 

Staff 
lead 

Cost 

To improve educational 
outcomes for all pupils 
at OAR. Notably to 
ensure vulnerable 
pupils’ personal 
development and 
welfare needs are met. 
( D & H )  

Procure the service of an 
educational psychologist.  
Inclusion work through the 
Inclusion Manager. 

This allocation of fund has enabled 
professional observations, assessments 
and reports to be completed in a timely and 
meticulous way, enabling faster response 
in 2018/19 and we are continuing with this 
approach in 2019/20.  

 Children with additional needs are 
identified and strategies put in 
place to support them. If they are 
not working, professionals will 
decide on next steps.  

 Pupil, staff and parent surveys  

 Monitoring impact of teaching on 
learning for vulnerable pupils 
(lesson observations, book looks, 
learning walks and half termly 
summative assessment strategy).  

 RD & MST reviews.  

All year LC  £13,52
2  

To improve educational 
outcomes for all pupils 
at OAR through a 
board and balanced 
curriculum. Notably to 
ensure vulnerable 
pupils’ personal 
development and 
welfare needs are met 
through our offer. (B & 
D)  

To enhance the Academy’s 
curriculum offer through: chess, 
Mandarin, IT learning resources, 
additional swimming lessons & 
Musical bumps.  

We have seen that the children learn so 
much better with first-hand experiences. 
Increased academic outcomes since 
2018/19 evidence this. With the 
introduction of Mandarin and Chess clubs, 
leaders will further extend curriculum 
enrichment and ensure equal access for 
disadvantaged pupils through allocation of 
the PP grant.  

 Pupil, staff and parent surveys  

 Monitoring impact of teaching on 
learning (lesson observations, 
book looks, learning walks and 
half termly summative 
assessment strategy  

 RD & MST reviews  

All year SLT  £27,94
8  

To further increase 
attendance to meet 
 the national average 
 for Primary school   
To reduce persistence 
absence 
(F) 

Provision of additional time for 
attendance officer to drive 
attendance strategy including:  
Monitor consistent application of 
rewards, celebrations and 
sanctions  
Regular meeting with families of 
disadvantaged pupils (and PA)  
Increase % of home visits are 
undertaken. 

In 2018/19 attendance was above national 
as an academy at 96.74. All PP pupils was 
at 95.93% compared with Non PP 97.13%. 
This is a 1.20% difference. This group of 
children needs to be looked at in closer 
detail. 
 
 
 
 

 Fortnightly meeting notes with 
EWO  

 Weekly meeting with the 
attendance officer. 

 Focus on PP children   

 Pupil, staff and parent kept 
informed 

 RD & MST reviews  
 

 
 
 

All year GL / 
TM  

 
 
 
 

£24,23
6  

 
 
 



 
 

Remove barriers to 
learning for identified 
disadvantaged pupils – 
emotional/ or 
behaviour issues. (D & 
H) 

To provide therapeutic support 
to individual children 
(counselling, sensory room, 
horse riding, Dragonfly room, 
peer massage, LGBT 
ambassadors, Widgit computer 
programme, Makaton, sing & 
sign) 

This is an on-going area for development. 
Even though our pastoral care has been 
graded as outstanding by Ofsted we 
constantly want to improve and continue to 
remove as many barriers as possible. 
Our Inclusion team continues to support 
our most vulnerable children and their 
families to ensure on-going progress.  

 Vulnerable check list  

 Behaviour log data  

 Termly report from the counsellor  

 Internal data  

 Nurture group attendance  

 Boxall profiles 
 

All year LC £37,56
4  

To ensure equal 
access to a clean, 
good condition OAR 
uniform and access to 
the visits and trips – in 
line with the academy 
policy and 
home/school 
agreement. (D )  

To provide uniform and support 
with the costs of visits and trips 
to those that need it. This goes 
some way towards masking 
some of the inequalities that 
exist and can enhance self-
esteem. This has a direct 
positive impact on the 
individual’s capacity to access 
learning and to achieve.  

Last year 25 disadvantaged pupils were 
provided with school uniform due to the PP 
fund allocation.  
Due to this, equalities were addressed; 
each pupil was able to wear the OAR 
uniform with pride, in line with our policy 
and to meet the requirements set out in our 
home school agreement. The same 
requirements were given to the various 
visits, trips and residential. This will 
continue in 2019/20.  

 Liaise with class teachers, 
learning mentor and admin staff.  

 Pupil, staff and parent surveys  

 Monitoring impact of teaching on 
learning attitudes  

 RD & MST reviews  
 

All year GL  £3,000  

To ensure Year 6 
pupils have had 
breakfast during SATs 
week and are all in 
school on time. ( D )  

To ensure that all Year 6 pupils 
have had a healthy breakfast 
before they sit their SATs tests 
and that they come into school 
in a calm manner.  

In 2018/19 there was 95% attendance for 
breakfast club. Pupil and parent feedback 
was that they felt calm and relaxed.  
High adult ratio allowed us to focus on 
supporting vulnerable and disadvantaged 
pupils. This provision will be continued in 
2019/20.  

 Attendance record  

 Pupil voice  
 

All year SB  £1,254 

To ensure all pupils 
have equal access to 
our educational visit 
programme. Due to 
this, their learning is 
enriched and potential 
barriers (price) are 
removed. barrier 

To meet our aim of developing 
all pupils social, moral, social 
and cultural development 
(SMSC) we are committed to 
giving pupils relevant, cultural 
experiences, subsidising visits 
and trips as appropriate for 
disadvantaged pupils 

Ryelands children have the opportunity to 
attend a range of educational visits 
throughout the year including a residential 
in Year 4 and 6. The vast majority of clubs 
are free enabling disadvantaged children to 
attend and has allowed us to target 
disadvantaged children. 

 Record of visits.  

 Internal data. 

 Risk assessments.  
 

All year SF £6,584 



 
 

To develop a love of 
reading through 
increased provision of 
trained reading 
professionals. 

Purchase reading support from 
Beanstalk. 

To give a structured introduction to 
reading.  
  
To develop and embed this love of reading 
within our academy for key disadvantage 
pupils. 

 Monitored by RG.  

 Academic data. 

All year EG 
RG 
SF 

£1000 

 

 

 

8. Additional detail 

 
Number of disadvantaged children 

 Number 
in cohort 

Number 
of PP 

Nursery 24  

Reception 59 11 

Year 1 56 16 

Year 2 55 16 

Year 3 60 19 

Year 4 60 27 

Year 5 60 22 

Year 6 51 18 
 

 


